Tiger Academy 

School Improvement Plan 
(a) A charter school that received a school grade of “D” or “F”, but is not subject to corrective action pursuant to paragraph (1)(b) of this rule, shall submit to its sponsor a school improvement plan that includes, at a minimum the following components:
	1. Mission statement of school.
To provide the children of the Northside a structured and nurturing learning environment that is focused on rigorous academic standards, character development, 

self-discipline, personal and social responsibility and family involvement.

	2. Academic data for most recent three (3) years, if available.

School Grade

Reading % Satisfactory or Higher

Math % Satisfactory or Higher

Writing % Satisfactory or Higher

Science % Satisfactory or Higher

2011

N/A

61

47

N/A

N/A

2012

D

42

33

90

49

2013

D

52

56

67

11

Reading Points for Gains

Math Points for Gains

Reading Gains for Low 25%

Math Gains for Low 25% 

Total Points

2011
N/A

N/A

N/A

N/A

N/A
2012
48

49

48

49

408
2013
52

88

39

94

459


	3. Student achievement objectives included  in the charter contract or most recent sponsor approved school improvement plan.
In the 2012-2013 School Improvement Plan, Tiger Academy set the following achievement objectives:
Reading

In 2013, 58% of students will achieve proficiency in Reading (FCAT Level 3)
In 2013, 65% of students will show learning gains in Reading.

In 2013, 70% of the bottom quartile reading students will show learning gains Reading.

Math

In 2013, 43% of students will achieve proficiency in Math (FCAT Level  3)
In 2013, 65% of students will show learning gains in Math.

In 2013, 70% of the bottom quartile math students will show learning gains in Math.

Writing

In 2013, 60% of students will achieve proficiency in Writing (FCAT Level 3.5)
Science

In 2013, 40% of students will achieve proficiency in Science (FCAT Level 3)

	4. Analysis of student performance data including academic performance by each subgroup.

· Tiger Academy scored 459 total points on the FCAT grading scale, which would have qualified us for a school grade of a C.  However our bottom quartile reading gains were less than 50%, which caused our school grade to drop from a C to a D.

· Our #1 priority going into 2012-2013 was to improve our math scores.  In 2012, we only achieved 33% proficiency and 49% of our students showed learning gains in Math.  Our bottom quartile learning gains were calculated at 49%.  We improved by 23% points in overall math proficiency to 56%,  our overall math learning gains increased 39% points to 88% proficiency, and our bottom quartile learning gains increased 45% points to 94%.
· Our reading scores showed an increase, however our bottom quartile did not show enough learning gains in 2013.  Our overall reading proficiency increased 14%, from 42% to 56%.  Our school learning gains increased from 48% to 52%.  Our bottom quartile reading gains decreased from 48% to 39%.
· In writing, the state increased the writing proficiency from a Level 3.0 to a Level 3.5.  In 2012, 90% of Tiger Academy students achieved a Level 3.0 on their Writing FCAT.  In 2013, 67% of Tiger Academy students achieved a proficiency Level of 3.5.  If the proficiency level had remained a Level 3.0, Tiger Academy would have achieved 95% proficiency.

· In 2012, we did not have 5th grade students, therefore we were given the average district science score of 49% proficiency.  In 2013, 11% of our fifth grade students achieved proficiency in science.



	5.  Detailed plan for addressing each identified deficiency in student performance, including specific actions, person responsible, resources needed, and timeline.
Math
Strategy

Action Step

Person Responsible

Resources 

Needed

Timeline

Maintain a daily 60 minute Math Workshop in all Math classrooms using the core Math series and supplemental math materials.

Teachers will receive professional development throughout the year in implementing best Math practices in the Math Workshop.

Grade Level Teachers

ESE Teachers

Principal

Assistant Principal

Envision Math Series
Common Planning Time for Math Teams (Grades 3-5)

August – June
Daily 15-20 minute Calendar Math blocks in each math classroom

Teachers will receive training and support on how to implement Calendar math most effectively.

Instructional Coach

Assistant Principal

Math Interventionist

Calendar Math Materials

August – June

Increase students’ fluency in basic math facts

The school will implement a fluency monitoring system where students are assessed regularly in basic math facts.

Math Interventionist

Classroom Teachers

Afterschool Teachers

Math Fluency Practice Materials

September – June

Target lower performing students (specifically the bottom quartile students) for Math improvement.

Provide additional instructional time for Level 1, 2, and 3 students with Saturday school and afterschool tutoring.

Math Interventionist

Classroom Teacher

ESE Teacher

Supplemental Math Materials

September - June

Writing  
Strategy

Action Step

Person 

Responsible

Resources Needed

Timeline

Provide adequate instructional time

Each class will implement a 60 minute Writer’s Workshop model in their class.

Classroom Teachers

Principal

Assistant Principal

Instructional Coach

Time in the Schedule

August – June

Effectively monitor the writing data and progress throughout the year.

Have regular school-wide writing prompts.  Disaggregate the data in a timely manner for effective RtI .

Classroom Teachers

Writing Consultant

Assistant Principal

Writing Prompts

Writing Rubrics

Common planning time

September – June

Implement effective writing strategies in all core curriculum areas.

Develop a school wide emphasis on writing across content areas.

Classroom Teachers

Principal

Instructional Coach

Writing Professional Development

September - June

Science
Strategy

Action Step

Person 

Responsible

Resources Needed

Timeline

Establish effective science instruction throughout the school in all grade levels and classrooms.

Primary grades will teach science a minimum of three times per week.  Grades 3-4 will incorporate 45 minutes of science a minimum of 4 times per week.  Fifth grade will teach science for 60minutes daily.

Science Teachers

Principal
Time in the schedule
August – June
Provide quality professional development for teachers.
Committed time for quality professional development
Principal
Professional Development Workshops in Science
September – June
Institute science resources and technology for differentiated instruction.

Preplanning units of study in order to submit timely request of materials.

Classroom teachers

Principal 

Assistant Principal

Science Software

Science Software

September – June

Incorporate a science lab into science instruction during school hours, afterschool, and Saturday School.

Purchase a mobile science lab to be used for more hands-on science activities.

21st Century Grant Coordinator

Science Interventionist

Assistant Principal

Mobile Science Lab

September – June

Integrate more writing into science instructional 

Train teachers on how to incorporate regular writing into their science instruction.

Classroom Teachers 

Instructional Coach

Professional Development

September - June

Reading
Strategy

Action Step

Person 

Responsible

Resources Needed

Timeline

YReads

Invite YReads Coordinator to data chats.  Share relevant data with team in order to provide target instruction. Monitor schedule and student progress (P and AP)
Assistant Principal

Instructional Coach

Reading Interventionist 

YReads Coordinator

Scheduled Time

Computer/Internet access to pull data

Sep-Jun
21st Century Grant

Invite 21st Century Grant Coordinator to data chats. Invite students that would benefit from the program. Provide curricular support for after school instruction.
Principal

Assistant Principal

Reading Interventionist

21st Century Coordinator

Scheduled Time

Computer/Internet access to pull data

Sep-Jun
UNF Book Buddies 

Coordinate pull out times with 3rd grade teachers to set book buddy schedule. Meet with UNF Coordinators to plan visits.
Principal 
Assistant Principals

Instructional Coach

3rd Grade Teachers

Million Word Challenge

Plan and implement reading challenge school-wide kick off to motivate all students to read more outside of school. Monthly book log monitoring with incentives.
Assistant Principal
Instructional Coach

Classroom Teachers

Parents

Book Logs

Incentives

Sep-May
Implement a 3 hour literacy block 
2 hours of reading and 1 hour of writing will be built in each grade level’s daily schedule.
Assistant Principal 

Instructional Coach

Professional Development
Common Planning

Reading Street

Nonfiction books

Aug-Jun
Reading Interventionist

Identify qualified candidates with successful literacy education experience.

Principal

Assistant Principal

Professional Development

Aug-Jun

Saturday School

3rd, 4th and 5th grade students will have priority.  Set up calendar for the year.  Send permission slips home in October.

Principal

Assistant Principal

Reading Interventionist

Classroom Teachers

Reading Intervention and Enrichment materials-Ready Common Core

Oct-Apr (bi-weekly) 

Progress-Monitoring-Weekly Data Chats

Build time in master schedule to allow grade levels to meet weekly to discuss student progress and share best  practices.

Principal

Assistant Principal

Classroom Teachers

Instructional Coach

Data Chat Logs
Professional Development-Book study, articles

Sep-Jun

Progress Monitoring-Measures of Academic Progress (MAP) Assessment

Schedule baseline, benchmark and summative assessment for Grades K-5. Train teachers on how to access, analyze and utilize data to drive instruction.
Testing Coordinator
Assistant Principal

Instructional Coach

MAP Reports
Professional Development

Fall, Winter and Spring

Diagnostic Reading Assessment (DRA) 2

Set assessment windows for Fall, Winter and Spring. All K-2 and selected students in grades 3-5 (L25)

Instructional Coach

Reading Interventionist

Classroom Teachers

Mass copies of assessments

Time for pull/outs support while testing

Fall, Winter, Spring

Guided Reading

Train teachers on how to form, manage, instruct and track guided reading groups. 

Instructional Coach

Consultants
Classroom Teachers

Guided Reading book sets

Professional Development

Time in Schedule to model lessons

Time for teachers to observe each other

Sep-Jun

Modified Florida Continuous Improvement Cycle (FCIM)

Train teachers on how to look at data and create mini lessons to address deficient skills on a weekly basis.  Teachers then re-teach and reassess students on those specific skills identified in most current data.
Assistant Principal 
Instructional Coach

Reading Interventionist

Classroom Teachers

Professional Development

FCIM/FocusCalendar

Sep-Jun
Gradual Release of Responsibility Model

Train teachers on how to apply this model during every reading lesson.

Assistant Principal

Instructional Coach

Consultants
Professional Development

Sep-Jun

Track all L25 students.

MAP, weekly assessments, FCIM Quizzes, DRA 2, FCAT TestMaker, FastForWord.

Assistant Principal
Instructional Coach

Classroom Teachers

Computers
Aug-Jun


	6. Identification of each component of school’s approved educational program that has not been implemented as described in the school’s approved charter application or charter contract.

1) The extended learning time, including afterschool programs (21st Century), will provide targeted educational support as well as extension and enrichment activities for students.
2) Extensive leveled libraries will be used, with an emphasis on informational text.

3)Teachers will receive training in best practices teaching strategies, data management, progress monitoring, and how to effectively respond with targeted interventions.


	7. Detailed plan for addressing each identified deficiency noted in subparagraph (4)(a)6. Of this rule, including specific actions, person responsible, resources needed, and timeline.

Identified Deficit

Action Plan

Person(s) Responsible

Resources Needed

Timeline

Utilize research based diagnostic assessments and improve the support systems for struggling students, particularly the bottom quartile.  Emphasis will be on identifying developmental deficits and supplementing student instruction.

Implement NWEA’s MAP (Measures of Academic Progress) test to monitor student progress and to develop individual academic improvement plans.

Principal
Assistant Principal

Test Coordinator

Reading Interventionist

Math/Science Interventionist

MAP Assessment
Computers
Headphones
Fall, Winter, Spring Assessments
Regular Monitoring

Afterschool Care will provide targeted educational support as well as extension enrichment activities for students and families

21st Century Director and PrYme Time Director will be trained in strategies to provide academic enrichment

Assistant Principal

Reading Interventionist

Math/Science Interventionist

Educational Software

Educational Enrichment Materials

Educational Enrichment Activities (i.e. field trips)

September – June

Extensive classroom libraries will be an integral component of the reading program at Tiger Academy.  Books included in the libraries will come from various sources, with a heavy emphasis on informational literature.

Expand classroom libraries to provide multiple sources of text complexities

Incorporate student topics of interest in classroom libraries

Purchase supplemental reading materials, such as Weekly Reader and TIME for Kids

Principal

Instructional Coach

Classroom Teachers

21st Century Director

Sets of leveled readers

Title I funds

21st Century Funds

September – June

Teachers will receive professional development on best educational practices, including integrating writing in all curriculum areas.

Establish weekly PLCs for intermediate subject area teams

Establish weekly grade level PLCs for primary grade level teams.

Maintain weekly data chats to monitor student academic progress and teacher instructional effectiveness.

Principal
Instructional Coach

Consultants

Substitute Teachers
Individual Professional Development Plans

August - June


	8. Identification of other barriers to student success, with a detailed plan for addressing each barrier including specific actions, person responsible, resources needed, and timeline.

Subject

Barrier

Action

Person(s) Responsible

Resources Needed

Timeline

Reading

Teachers’ lack of knowledge about integrating literacy across the curriculum
Provide extensive modeling and examples of how this can be accomplished.
Instructional Coach

Consultants

Books 
Aug-Jun
Minimal amount of mentor text titles. 
Research mentor text lists and purchase sets for Reading Resource Area.
Assistant Principal
Instructional Coach

Books

Sep-Oct
Math

Students not critically thinking through problems.
Implement higher order questions and FCAT 2.0 question stems to increase rigor and challenge students to think critically and deeply about the problems.
Instructional Coach
Classroom Teachers

Math Interventionist

Parents

Students

FCAT 2.0 Item Specifications

Question Stem sets  

FCAT 2.0 Released Items

Oct-Jun
Writing

Writing proficiency standard is not consistent.
Teach to a level 6 in order to prepare students for any prompt. Increase level of expectations for students.
4th Grade ELA Teacher
Instructional Coach

Consultants

 FCAT 2.0 Writing Released Items
Anchor Sets

Calibrations Sets

Aug-Feb
Students’ lack of writing convention and mechanics
Teach/emphasize writing conventions and mechanics in grades K-5 (spelling, grammar, sentence structure, punctuation, capitalization, etc.
4th Grade ELA Teacher

Instructional Coach

Consultants
Writing Rubric Training
Nov-Feb
Science

We do not have a Science Coach.
Employ a proven, experienced science coach. 
Integrate science content in reading.

Principal
Assistant Principal

Classroom Teachers

Science Coach
Science Consultant

New science books for 3rd and 4th grade

Aug-Jun
Lack of content knowledge

Provide professional development to teachers K-5.  

Assistant Principal

Instructional Coach

Classroom Teachers

Professional Development

Time in schedule

Aug-Jun



	9. Specific student achievement outcomes to be achieved.

2014 Achievement Goals
Reading 3+

Math 3+

Writing 3.5+

Science 3+

Reading Gains

Math Gains

BQ Reading Gains

BQ Math Gains

Total Points

Grade

65

68

 70  

35

65

75

60

70

508

B




1

