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MINUTES
TIGER ACADEMY BUDGET REVIEW MEETING
Thursday, August 24, 2023
12:00 P.M.
Tiger Academy

The meeting was called to order at 12:05 P.M. by Board Chair, Ted Baker.  Stephanie Jackson gave the welcome and provided Tiger Academy updates. 

Board members in attendance were Ted Baker, Shelly Boynton, and John Baker. Staff members in attendance were Penny Zuber, Sheila Anderson, Stephanie Jackson and Lauren Gibbs. 

[bookmark: _GoBack]Stephanie Jackson, principal, and Lauren Gibbs, executive director, provided an overview of the second draft of the 2024 Tiger Academy budget. This included possible areas for budget savings. Student enrollment numbers were also discussed. 

Lauren Gibbs provided an update on Tiger Academy’s capital outlay funding and sales surtax funding eligibility status.

The committee discussed next steps and changes to make to the budget prior to bringing it to the full board meeting during the September 12, 2023 Board Retreat. 

There being no further business or public comments, the meeting was adjourned at 1:10 P.M.

Respectfully Submitted,

Lauren Gibbs, Executive Director
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