Tiger Academy Board of Directors Public Notice
Special Board Meeting
Wednesday, August 5, 2026

Virtual TEAMS Meeting
Join: https://teams.microsoft.com/meet/236909278212680?p=FqUi75I

myzURbK5wkB

Meeting ID: 236 909 278 212 680
Passcode: mY9OWKI9XM

11:30 AM-12:30 PM

Simaran Bakshi
904-553-0839
sbakshi@fcymca.org


https://teams.microsoft.com/meet/236909278212680?p=FqUi75ImyzURbK5wkB
https://teams.microsoft.com/meet/236909278212680?p=FqUi75ImyzURbK5wkB

Tiger Academy Board of Directors
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Board of Directors Meeting
Meeting Agenda
LOCATION
DA A= Tiger Academy
Monday, August 5, 2026 11:30AM-12:30 PM 6079 Bagley Road
Jacksonville, FL 32209
Agenda
Agenda Item Presenter Discussion / Action

Welcome Ted Baker, Chair e Opening remarks
Consent Agenda Ted Baker e Approval of the Final Budget for SY 2026-27
CEO Update Simaran Bakshi, Tiger Academy CEO e School Readiness Updates

Open Discussion / Public Comments /
Adjourn

Items requiring board action are noted in the Discussion / Action column.
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MINUTES
TIGER ACADEMY BOARD OF DIRECTORS MEETING
Wednesday, August 5, 2026
11:30 A.M. — 12:30 P.M.

Tiger Academy
6079 Bagley Road
Jacksonville, FL 32209

And
TEAMS

August 5, 2026, meeting of the Board of Directors of Tiger Academy was called to order at 11:30
AM. by Ted Baker, chair.

The Board members in attendance were Ted Baker, Kristen Surface, Lawrence Dennis, John Baker,
John Lock, Coretta Hill, Susan Golden, and Peggy Bryan. The Board members not in attendance were
Nicole Thomas, and Jannet Walker-Ford. Staff members in attendance were Darryl Head, Carly
Moresco, Penny Zuber, Olivia Smith, Simaran Bakshi, and Cordell Manns. DCPS staff did not attend
the meeting.

Ted Baker opened the meeting. Carly Moresco briefed the board members about the consolidated
school budget for FY July 1, 2026 - June 30, 2027.

Ted Baker called for the approval of the Final Budget. The motion was made by Susan Golden and
seconded by John Baker. The minutes were approved unanimously as submitted.

Susan Golden, as the Governance Committee Chair called for approval of Eric Mann to be nominated
as a Tiger Board member. A motion was made by Peggy Bryan to approve the nomination and
seconded by John Baker. The motion was unanimously approved.

Simaran Bakshi, CEO Tiger Academy, provided updates on current staffing, and enrollment
numbers.

There being no further discussion or public comments, the meeting was adjourned at 11:57AM. The
next meeting of the Board of Directors will be held, Tuesday, September 1, 2026, at 11:00 A.M.

Respectfully Submitted,
Simaran Bakshi, CEO
Approved:

Ted Baker, Board Chair
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