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Ensures that the school’s curriculum Hm. &Hmnnm 8 mﬁ mﬁﬁ _
standards.

Ensures that student learning is assessed and that the data is used
to drive instruction.

mMEE.hw the Florida m.&zn&axmnneﬁﬁammmm Practices to histher
teachers and holds them accountable by these standards.
Stresses the importance of data-driven instruction.
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Communicates the relationship between academic standards
effective instruction, and student performance.

Ensures that all assessments are high quality and aligned to the
state standards.
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Rating Key: D = Demonstrated ND = Not Demonstrated
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“Florida’s Charter Support Organization Since 1999”

Develops and administers policies that create a safe environment.

Establishes plans and processes to achieve set school goals.

Identifies and organizes school curriculum in order to achieve
school goals.

Acquires and allocates financial/material assets according to
school goals.

Integrates technology with the school curriculum.

Eanﬁmmm and cultivates aEnmmEm\ﬁoﬁmd& leaders.

Delegates authority; Demonstrates trust in subordinate staff,

Plans for succession management in key positions.

Promotes teacher-leadership functions.

Develops and cultivates relationships between the school and the
stakeholders.

Recruits and retains effective and highly effective teachers

Rating Key: D = Demonstrated

ND = Not Demonstrated
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Communication

555“&% listens to and learns from stakeholders.

FLORIDA CONSORTIUM
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“Florida’s Chareer Support Organization Sines 1999"

Recognizes individuals for effective performance.

Communicates student expectations and performance to students
parents, and the community,
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Maintains a high visibility and regularly engages stakeholders in
the work of the school.

Creates opportunities for all stakeholders to have conversations
about important school issues.

Uses appropriate technologies for communication/collaboration.

Ensures that faculty receives timely information about student
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Rating Key: D = Demonstrated

requirements, academic standards, and state/federal re quirements.

ND = Not Demonstrated
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Recommendations/Target Points

Employee Signature Date
Evaluator Signature Date
Rating Key: D = Demonstrated ND = Not Demonstrated
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