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TIGER ACADEMY BOARD OF DIRECTORS MEETING
Thursday, March 5, 2026
11:00 A.M. —1:00 P.M.

Tiger Academy
6079 Bagley Road
Jacksonville, FL 32209

AGENDA
Welcome Ted Baker, Chair
Inspiration- Young Men of Excellence Easter Brown, Principal
Consent Agenda Ted Baker

* Approval of Minutes from December 11, 2025
Committee Reports
Fundraising Committee John Baker, Fundraising Committee Chair

2025 — 2026 Fundraising Update

Governance Committee Updates Susan Golden, Governance Chair
e Approval of 2026-2027 Youth Mental Health Plan- opt in to DCPS
e Approval of 2026-2027 School Calendar
e Approval of 2026-2027 Enrollment Numbers
e Approval of 2026-2027 Enrollment Policy Document

Finance Committee Ted Baker, Chair
e Review of Financials as of January 31, 2026 Easter Brown
* Approval of Financials from January 31, 2026 Ted Baker
Marketing Update Eleanor Blair, VP Marketing YMCA
Executive Director Update Lauren Gibbs, Executive Director

e Current Partnerships and Extra Curriculars at Tiger (website)
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e Grant Audits- Title 1,2,4 and ESSER
e Spring DCPS Site Visit- April 22, 2026
e Upcoming Events
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Grounds Beautification Day- Saturday, March 7, 2026 @ 8:00 a.m.
Bolles/Tiger Club Pickleball Tournament- Saturday, March 21, 2026

5" Grade Art Celebration at the Cummer- Thursday, April 2, 2026 @ 5:00 p.m.
Spring Festival- April 15, 2026

Career Day- April 24, 2026

Teacher Appreciation Week- May 3™- May 9"

e Read USA
e UNF grant opportunities

Principal Update Easter Brown, Principal

e Staffing Updates

e Attendance Data

e Enrollment Updates
e School Data

Alumni Update Jessie Ferrara, Student Support Services Coordinator

Open Discussion/ Public Comments/Adjourn

Next Board Meeting: Tuesday, June 2, 2026



