
 

Tiger Academy Board of Directors Meeting 

 

Thursday, December 11, 2025 

11:00 A.M.- 1:00 P.M. 

 

Tiger Academy 

Media Center 

6079 Bagley Road 

Jacksonville, FL 32209 

Or  

Join the meeting now  

Meeting ID: 241 118 792 604 63  

Passcode: ix2tp3vj  

 

 

 

Welcome                                                                                                 Ted Baker, Chair 

Inspiration                                                                          Easter Brown, Principal 

Consent Agenda:             Ted Baker, Chair 

• Approval of minutes of September 2, 2025, Board Retreat    

Principal Update              Easter Brown 

Alumni Update                Jessie Didier, Student Support Services  

Executive Directors Update             Lauren Gibbs, Executive Director 

• Teacher Incentive Update- Hourly employee stipends, Growth Plan Meetings (January), 

Professional Development Stipends- 9 teachers 

• United Way Grant- Student Attendance and quarterly report 

• Events- Thanksgiving Pantry; Christmas Store and Family Gifts; Charter School Conference 

• DCPS School Board Member Visits 

• Tiger Academy Volunteers 

• Administrator Professional Growth Plans 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTNmMWYwOGEtNWJlYi00OTU0LWE3NDMtYWJkMmJhZDdkMzIx%40thread.v2/0?context=%7b%22Tid%22%3a%22b188a16f-2e86-4d62-af7d-59cdecc7e26a%22%2c%22Oid%22%3a%22be9d2088-56a5-4f1c-9808-b39ad4f4edd9%22%7d


• Leadership Jax Education Day Panel 

• Ms. Lydia Lee- Gladys Rodenberry Award 

Committee Updates: 

Fundraising Committee Updates      John Baker, Chair 

Governance Committee Updates      Susan Golden, Chair 

• Approval of 4 Week Letters 

• Approval of Out of Field Letter 

• Approval of Projected Enrollment Numbers for 2026-2027 School Year 

o 215- K-5th Grade 

o 40- Pre-K 

Finance Committee Updates                                                          Ted Baker, Chair 

• Review of Financials from October 31, 2025               Easter Brown 

o Approval of Financials from October 31, 2025          Ted Baker 

      

Open Discussion/Public Comments/ Adjourn 

 

 


